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West Ascension Parish Hospital Service District 
Board of Commissioners Meeting Agenda 
Date: February 5, 2025 
Time: 5:00pm 
Location: West Ascension Parish Hospital – Board Room 
301 Memorial Drive, Donaldsonville, LA 

 
1. Call to Order 
2. Roll Call 
3. Invocation and Pledge of Allegiance 
4. Approval of Minutes 

• Board Meeting held on November 29, 2025 & December 30, 2025 

5. Public Comment 
Limited to agenda items; 3-minute time limit per speaker. 
 

 
6. Reports of Standing Committees 
 
     Financial Report 

• Income Statement 
• Balance Sheet 
• Sales Tax Report 

    Medical Executive Committee Report 
    Administration Report 

 
A. Chairman Report  
  
Old Business  

  
(None to bring before the Board of Commissioners)   
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VII.   New Business   
  

1. Review and Approval of Medical Staff Application and Appointments 
 

• Joshua Bacon, Blue Angels, ER/Hospitalist, Full Privileges 
• Trinease Sanders, Robust Clinical Foundation, NP, Full Privileges 
• Vivian Jaber, Tulane, Telestroke, Full Privileges 

 
2. Board Of Commissioners Annual Education Review 
3. Resolution Adopting Louisiana Compliance Questionnaire Review 
4. Epic Implementation Review 
5. Update On Request for Qualification for A&E Services 
6. Introduction Ordinance to Annex into City of Donaldsonville 
7. 2026 Election for Board of Commissioners 

a. Chairman 
         b. Vice Chairman 
         c. Secretary 
         d. Treasurer 

 
 
 
 
 
 
VIII. Executive Session  
 
 
 
 
 
 
 
 
 
 
 
 
IX.    Adjournment 
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WEST ASCENSION PARISH HOSPITAL BOARD OF COMMISSIONERS 
MEETING  
  
This is a confidential report, as it is a report of this Board of Commissioners and the 
exercise of its functions.  
  
DATE:    February 5, 2026  
  
TIME:    5:00 pm  
  
PLACE: West Ascension Parish Hospital   
  
MEMBERS:                                                                
Mr. William “Bill” Dawson, Chairman  
Mr. Falcon Mire, Vice-Chairman                                    
Dr. Charie Mitchell Levy, Secretary/Treasurer                                                                          
Ms. Tanya Scott Mitchell, Board Member  
Mrs. LaDarby Williams, Board Member    
Mr. Shelton Anthony, Administrator  
  
  
OTHERS PRESENT:   
Mr. Kevin, Mr. Quincy, Dr. Buggage, Dr. Blanchard, Mrs. Anastasia, and Ms. Ternica 
 
ABSENT:  Mrs. LaDarby Williams 
  
HOSPITAL ATTORNEY: Kenneth Dupaty        
        
GUEST: _________________   
  
I.   CALL TO ORDER   
Mr. Dawson called the meeting of the West Ascension Parish Hospital Service District to 
order at 4:59 PM. 
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II.         ROLL CALL   
 By Roll Call of all Board Members, Mr. Wright asked for present from Board Members:  
Mr. Dawson (Present)__ ✓__, (Absent)______                        
Dr. Levy (Present)___ ✓_, (Absent)______ 
Mrs. Williams (Present) ____, (Absent)__ ✓____                      
Ms. Mitchell  (Present)_ ✓___, (Absent)______ 
Mr. Mire (Present)__ ✓___, (Absent)______    
Mr. Anthony (Present)__ ✓__, (Absent)______ 
 
  
III. INVOCATION and PLEDGE of ALLEGIANCE   
The Pledge of Allegiance was led by Mr. Dawson. Prayer was led by Mr. Anthony 
 
 
 
  
IV. READING AND APPROVAL OF MINUTES: by Mr. Anthony  

  
A. A motion by Mr. Dawson to dispense with the reading of the minutes and 

approve the minutes of Thursday, November 24, 2025 and December 30, 2025. The 
motion was seconded by Dr. Levy and the motion passed. The motion passed without 
any objections.  

 
V. Public Comment Period  

  N/A opened the floor to any public comments at this time, who noted that the 
Public Comment period was open for anyone who wishes to speak on behalf of any 
agenda topic, with a limit of 3 minutes per public member. Mr. Austin Wright asked Mr. 
Anthony to read the names of the listed speakers for Public Comment on the record and 
each topic: Mr. Anthony reported that 0 visitors were present. 
.    
  
VI. Reports of Standing Committees  

A. Monthly Reports were presented with the exception only, reading of 
meetings by Mr. Anthony. 
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 A. Financial Report   
1. The monthly financial report was presented by Mr. 

Anthony. On a motion by Mr. Dawson and a second by 
Ms. Mitchell, the financial report was accepted as 
presented. (Income Statement/ Balance Sheet/ Capital 
Analysis- available in attachments)   

  
Income Statement 

 

 
 

• Mr. Anthony explained that Year-To-Date ___________ Net Income. 
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Balance Sheet: 
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2. Sales Tax Report   
   The monthly Sales Tax Report was presented by Mr. 

Anthony and accepted by the Board.   
(Sales Tax- available in attachments) 
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                   B.  Monthly Standing Committee Reports   

1. Mr. Anthony read the MEC report to the Board. The MEC met 
on January 20, 2026 and a Report was sent to Mr. Wright. The 
MEC Report was sent to the Board of Commissioners for final 
approval. On a motion by Mr. Dawson and seconded by Dr. Levy 
the Board of Commissioners accepted the MEC report. Motion 
passed without objection.   

 
 

• High-Level MEC Summary  
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2. Utilization Review  

  
- Mr. Shelton presented to the Board the Utilization Review Report with 5 
total patient visits from Social Services. 3 Medical Admits, 0 Denials and 0 
Physician Quality Problems, 2 Consultations, 0 Observation, and 5 Referrals  

 
 
REPORTS OF STANDING COMMITTEES 
    
  1.  Utilization Review Committee 
    
   
 

SOCIAL SERVICES December 2025 

Total Patient Visits 3 

Admits 3 

Consultations 2 

Observations 0 

Referrals 5 

 
 
 
 

MEDICAL REVIEW December 2025 

Medicaid Admits 0 
 
 
 

MONTHLY DENIALS December 2025 

Denials 0 
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PHYSICIAN QUALITY 
PROBLEMS 

December 2025 

Acute / Observation Chart 0 
Hospice Charts 0 
Swing Charts 0 
An incomplete chart would be missing one or more of the following: H & 

P, Discharge Summary, Unsigned Orders. 0 Chart noted 
    
Notice of Facility Quality Problems: None for December 2025 

 

Notice of Admission Denial: None for December 2025 
     

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MEDICARE / LHCR REVIEW December 2025 

Acute  0 
Swing 0 
Hospice 0 
Inpatient Charts Requested for Review 0 
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The Medical Staff/MEC __Mr.Shelton_ this report as presented 
 
 
 
 
 
 
 
 
 
 
 

QA/I REVIEW December 2025 
ADMISSIONS  

(Observations not included) 
Acute Admissions 1 
Observations 6 
Swing Admissions 0 
Hospice Admissions 0 

DISCHARGES 
Acute Discharges  

● Acute Discharged – Home 0 
● Acute Discharged – Another 
Facility 

1 

● Acute Discharged – Nursing 
Home 

0 

● Acute Discharged – Swing 0 
● Acute Discharged – Hospice 0 
● Acute Discharged – Left AMA  
  (against medical advice) 

0 

Swing Discharges 0 
Hospice Discharges 0 
  

DEATHS 
Acute Deaths 0 
Swing Deaths 0 
Hospice Deaths 0 
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2. Operative and Invasive Procedures Committee 

Wound Care Clinic 
WOUND CARE CLINIC December 2025 

Patients seen 20 
Specimen submitted 16 
Admits 4 
Discharges 23 

 
 
 
 Emergency Department 

EMERGENCY DEPT. December 2025 
Specimens received 0 

 
 
 

Pathologist Review 
PATHOLOGIST REVIEW December 2025 

Wound Care Specimens  0 
OP/Emergency 0 
Non-Gyn Cytologies 0 

 
The Medical Staff/MEC _Mr.Shelton__ this report as presented. 
 
 

 
 
 
 

3.   Quality Committee  
a.  The Medical Executive Committee reviewed the minutes of the 

Quality Committee meeting. Motion to approve the minutes as 
presented by Mr. Mire Second by Ms. Mitchell 

           There were 0 objections to the minutes as presented.   
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• Mr. Anthony called for approval of the MEC Report. On a motion made 

by Mr. Mire seconded by Mr. Dawson the MEC Report was passed. 
 

ER STATS  December 2025 

Total Patients Registered 563 
Total Patients Seen 563 
Admissions 1 
Observations 6 
Transfers to another facility 45 
Code 0 
Positive Outcomes 0 
Expired (DOA) 1 
AMA 11 
Left without being seen (includes triage) 3 
Left prior to triage 0 
Eloped (LDTX) 0 
Returns to ED within 72 Hours 25 
Returns w/same symptoms 13 
Returns w/different symptoms 12 
Total # of X-rays 120 

 
 
 

Monthly ER Test Totals/Positive Results 
October 2025 

Test Name Total 
orders 

Positive 
Results 

% Positive 

Flu A&B, Rapid 222 84 0.37% 
Strep A, Rapid 180 3 0.016% 
RSV (≤18 yrs. & 
≥60 yrs) 

37 2 0.054% 

COVID-19 
Swab, 
PCR/NAA 

 
236 

 
1 
 
 

 
0.004% 

 



 
 
 

Desk of Shelton Anthony: 
Shelton Anthony, CEO MHA/MBA 
Administration Department 
301 Memorial Drive 
Donaldsonville, LA 70346 
(337) 290-0837 or (225) 473-7931 
Shelton.anthony@westaph.org 

                       

 

 

 
The lab also reported there were zero (0) patients without armbands.  

   
The Medical Staff/MEC accepted this report as presented. The 

Board of Commissioners passed this report as presented. 
 
  Respiratory Therapy Stats 
 

Respiratory  December 2025 

Total ABG’s 9 
Pulmonary Functions 2 
Oxygen Hours 384 
Incentive Spirometry 0 
Hand Held Neb Treatments 39 
CPT 0 
Sputum 0 
Suction 1 
Pulse Oximetry 0 
Intubation 1 
Extubation 0 
Bipap Hours 3 
Vent Hours 0 
Total Respiratory Therapy Patients 50 
EKG (Verified with book in E.R.) 115 
Glide Scope 1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

Desk of Shelton Anthony: 
Shelton Anthony, CEO MHA/MBA 
Administration Department 
301 Memorial Drive 
Donaldsonville, LA 70346 
(337) 290-0837 or (225) 473-7931 
Shelton.anthony@westaph.org 

                       

 

 

 
 
 

o Safety Committee (12/01/2025 to 12/31/2025) 

         a.  Committee Report  
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Reports 
      a. Incident Reports 
 
 
 

    
 
 
 
 
 
    

 
 
 
 
 
 
 
b. Security Reports  
(None to report) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

December 2025 
INCIDENTS No. of Incidents 
 Employee  0 
 Physician  0 
 Outpatient  0 
 Visitor 0 
 Occurrence 0 
 Patient 

Complaint 
0 
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5. Cyber-Security Committee 
 

 
 

 

 

Cyber Report|December 2025

• In the past 30 days, 1644 Exchange
messages were quarantined or
recognized as phishing scams.

Cyber Report|December 2025

• E-mail activity is up 26% in the last 30 days with 43.7k activities.

• Virtualization environment fully operational in preparation for
upcoming integrations with EPIC systems through OLOL.

• Lab Microscope Workstation: production test of full image restored
successfully
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1. CEO Report: 

 
 
 
 
 

 
    
 6a. Leadership Team  
                         a. No issues are updated to report currently.  

 
  

 
              
     
A. Chairman Report- Nothing to report at this time.  
 
 
 
 
 
 
 
 
 
 On a motion made by Mr. Mire seconded by Dr. Levy, the standing committee reports 
were accepted as presented.   
 

  
 

• OLD BUSINESS  

  
- Mr. Anthony read that there were no items of Old Business to the Board without any 
discussion.  
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VII. New Business  
1. New Business 
• Consideration of Medical Staff Matters 

    •    Approval of Full Privileges 
Recommended Action: Board approval required. 
 

Mr. Anthony asked for a motion to be made for: Dr. Joshua Bacon (Blue Angels) 
and Trinease Sanders (Robust Clinical Foundation), and Vivian Jaber (Tulane) 
 

• Mr. Anthony presents to the Board of Commissioners for application 
Review and Approval of Joshua Bacon (Full Privilege), ER/Hospitalist, 
Blue Angels. 

 
 

• Mr. Anthony presents to the Board of Commissioners for application review 
and approval of Trinease Sanders (Full Privilege), NP, Robust Clinical 
Foundation. 
 

• Mr. Anthony presents to the Board of Commissioners for application review 
and approval of Vivian Jaber (Full Privilege), Telestroke, Tulane. 
 

 
• On a motion made by Mr. Mire, seconded by Mr. Dawson without further 

discussion, approved of Full Privilege (2-year Approval Review) 
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2. Board of Commissioners Annual Education Review 
 

• HIPAA Education: Ms. Ternica Williams provided a high-level education review 
highlighting the importance of HIPAA compliance and reinforcing the responsibility of 
all staff to safeguard patient privacy, protect confidential health information, and follow 
established confidentiality policies and procedures. 
 

• QAPI Education: An overview of the Quality Assessment and Performance 
Improvement (QAPI) program was presented, emphasizing the organization’s continued 
commitment to monitoring quality outcomes, identifying opportunities for improvement, 
implementing corrective actions, and strengthening patient safety and care delivery 
across all departments. 
 

• Sexual Harassment Prevention Education: Education was also provided on sexual 
harassment prevention, reinforcing the organization’s zero-tolerance policy, expectations 
for maintaining a respectful workplace, proper reporting procedures, and leadership’s 
commitment to ensuring a safe and professional environment for all employees. 
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3. Resolution Adopting Louisiana Compliance Questionnaire Review 
 

• A resolution adopting the Louisiana Compliance Questionnaire was presented for 
review. After discussion, the Board acknowledged completion of the questionnaire and 
affirmed the organization’s commitment to maintaining compliance with applicable state 
laws, regulations, and internal control requirements. 

 
 

• On a motion made by Mr. Mire seconded by Dr. Levy, Resolution approving 
the Louisiana Compliance Questionnaire was accepted as presented.   

 
 
 

4. Epic Implementation Review 
 

• Mr. Anthony shared the Epic Implementation Review to the Board of 
Commissioners. 

 
EPIC Community Connect — Executive Snapshot 
February 3, 2026 
Overall Status: � On Track 
Overview 
 
Implementation of Epic Community Connect with FMOL to replace Athena EMR. Program 
modernizes clinical, revenue cycle, security, and interoperability systems with no change to 
approved scope or long-term strategy. 
Go-Live 

• September 1, 2026 (Fiscal Year alignment) 
• Supports clean financial reporting, operational readiness, and staff preparedness 

 
 

• Current Progress 

Clinical workflows (Inpatient, Outpatient, ED) actively built and validated 
Ancillary systems (Lab, Radiology, Pharmacy, Wound Care) integrating into Epic 
Charge Master integration underway to ensure billing accuracy 
Legacy Athena data retained as legal historical record 
Nuance Dragon Dictation integration in progress 
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• Revenue Cycle 

IMPACT Healthcare Solutions continuing Epic-based billing 
Sample bills and reports under validation 
Early-Out and collections partner selection pending 
 

• Security & Training 

Role-based access and SSO (SAML) configuration underway 
Super Users identified; role-based training program and training center in development 
 

• Interfaces 

CorePoint Interface Engine selected as hospital messaging hub for orders, results, and 
interoperability 
 

• Bottom Line 
Project remains on schedule, well-governed, and positioned for a successful 
September 1, 2026 go-live. 
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5. Update On Request for Qualification for A&E Services 

 
• Mr. Gasper provided the Board Committee with a high-level update and timeline 

regarding the Request for Qualifications (RFQ) for Architectural and Engineering (A&E) 
Services. The update included an overview of the procurement process, anticipated 
milestones, and the projected timeline for evaluation, selection, and next steps associated 
with the planned project. 

 
 
 
 
 
 

6. Introduction Ordinance to Annex into City of Donaldsonville 
 

On a motion made by Dr. Levy to introduce the ordinance to Annex into City of 
Donaldsonville for our next meeting.  
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7. 2026 Election for Board of Commissioners 
 
Mr. Anthony opened nominations for the 2026 Board of Commissioners officer 
positions, including Chairman, Vice Chairman, Secretary, and Treasurer. 
 

o Motion to Adopt the Slate 
Mr. Dawson moved to close nominations and adopt the full slate of nominated 
officers for the 2026 Board of Commissioners as presented, including the positions 
of Chairman, Vice Chairman, Secretary, and Treasurer. 

o Chairman – Mr. William Dawson 
o Vice Chairman – Mr. Falcon Mire 
o Secretary – Mr. Shelton Anthony 
o Treasurer – Dr. Charie Levy 

o All were in favor, motion carries 
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Executive Session 
Compensation Agreement with Management 
 

o Motion to Enter Executive Session 
On a motion made by Mr. Mire, seconded by Ms. Mitchell, the Board moved that it 
enter Executive Session to discuss the Compensation Agreement with 
Management, as permitted by applicable open meetings laws at 5:50 PM. 
 

Mr. Dawson moved to the Board exit Executive Session and return to Open Session 
 
.         ROLL CALL   
 By Roll Call of all Board Members, Mr. Wright asked for present from Board Members:  
Mr. Dawson (Present)__ ✓__, (Absent)______                        
Dr. Levy (Present)___ ✓_, (Absent)______ 
Mrs. Williams (Present) ____, (Absent)__ ✓____                      
Ms. Mitchell  (Present)_ ✓___, (Absent)______ 
Mr. Mire (Present)__ ✓___, (Absent)______    
Mr. Anthony (Present)__ ✓__, (Absent)______ 
 
 
VII.    Adjournment  
  

A. There being no further business to discuss, a motion for adjournment was made 
by Mr. Dawson, seconded by Mr. Mire and the motion passed at 6:10 PM 

 
 
 
 
 
 
 
 
______________________________                         ________________________  
William “Bill” Dawson, Chairman.     Mr. Shelton Anthony, CEO 
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