West Ascension Parish Hospital

West Ascension

Donaldsonville, LA 70346
PH: 225-473-7931

Pa ris h H 0S p ita ', Fax: 225-474-2138

Email: info@westaph.org

West Ascension Parish Hospital Service District
Board of Commissioners Meeting Agenda

Date: October 29, 2026

Time: 5:00 pm

Location: West Ascension Parish Hospital — Board Room
301 Memorial Drive, Donaldsonville, LA

1. Call to Order and Roll Call
2. Approval of Minutes
e  Board Meeting held on Regular Board Meeting held on September 24, 2026 and Special Board Meeting held on
October 19, 2026

3. Public Comment
Limited to agenda items; 3-minute time limit per speaker.

4. Reports of Standing Committees
e  Financial Report
e Medical Executive Committee (MEC) and Quality Report (Q.I)
e (CNO Report
¢  CEO Report

5. New Business
1. Approval and Recommendation for Privileges of Providers:

® Dr. Barbara Hamm, Behavioral Health, Provisional Privileges
. Dr. Ryan Julien, Blue Angels, ER Medicine, Provisional Privileges
° Ryan Roussel DPT, Roux, Physical Therapy, Provisional Privileges

2. LaFleur Tillage Program Management: Timelines, Updates, and Policies
= Approval Policies Of Program Management
. Review and Discussion Program Updates/Milestones
. Contract Review and Organizational Structure

3.  Audit Engagement and Financial Reporting Services for Fiscal Year Ending 08/31/2026:

e Approval engagement with Lester, Miller & Wells for the Fiscal Year Ending 08/31/2026 Financial Statement

° Approval engagement with Lester, Miller & Wells for Statewide Agreed-Upon Procedures

®  Approval engagement with Lester, Miller & Wells for Medicare and Louisiana Medicaid Cost Report preparation
L] Approval Management's Discussion and Analysis (MD&A) submission

®  Approval Louisiana Attestation Questionnaire preparation and submission

4.  Board Of Commissioners Committee Establishment:

. Financial Committee

. Philanthropy, Development Committee
° Governance Committee

. Executive Committee

6. Executive Session (N/A)

This agenda is posted in compliance with the Louisiana Open Meetings Law. In accordance with the Americans with Disabilities
Act, if you need special assistance, please contact Shelton B. Anthony at 225-473-7931, describing the assistance thatis
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